
Each partner site Tribal Health Organization sub-awardee has participated in the Wellness Strategies of Health (WSH) 
project with culturally appropriate and community responsive interventions to address health inequities specific 
to their communities. A community profile of the Maniilaq Association provides an example of how partner site 
sub-awardees used Community Health Assessments (CHA) to determine local areas of need and develop culturally 
targeted strategies and activities.

Process for creating a strong WSH foundation

Step 1: The Maniilaq staff used the MAPP (Mobilizing for Action through Planning and Partnerships) strategic planning pro-
cess to complete a comprehensive CHA to prioritize community public health needs, identify community assets and re-
sources, and developed a guiding vision statement of “Healthy Kotzebue, Our Future!” They used a variety of data sources 
including statewide and regional data from prior assessments, community surveys, and key informant interviews and focus 
groups with community members and tribal leaders. 

Step 2: This comprehensive approach resulted in a rich assessment that identified one focus areas of need to increase 
health literacy. The identified focus area was used to develop strategies for the prevention of obesity.

Step 3: Maniilaq selected three strategies to make progress in their identified focus areas: (1) systematically screen patients 
for obesity and refer as appropriate, (2) train providers in the Teach-back method, and (3) reconfiguring the customer satis-
faction survey and data collection process. They then developed activities aligned with these strategies such as creating an 
EHR reminder based on Body Mass Index for a referral to a dietician, adding Teach-back training to onboarding process for 
clinical staff, and standardizing customer satisfaction surveys in all departments. These strategies and activities will address 
the selected focus areas and community priorities by improving access to obesity prevention and support resources and 
improving patient and provider communication.
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